
FUNCTIONAL STATEMENT
Optometrist

Director, Associated Health Education
(Optometrist Leadership Position at the National Level)

Office of Academic Affiliations (10A2D)
VA Central Office

I. GRADE DETERMINING ELEMENTS

A. Qualifications
1. Doctoral degree in optometry from an Accreditation Council on

Optometric Education (ACOE) accredited graduate program.
2. Professional Optometry Licensure: An optometrist must hold a full,

current and unrestricted license to practice optometry in a State,
Territory, Commonwealth of the US, or the District of Columbia.

3. Clinical experience comparable to what one would get in a VA
setting at the Senior grade or higher level.

4. Experience in the management of optometry education, familiarity
with training program practices, and experience in development
and implementation of educational policies, regulations, and
guidelines.

B. Knowledge, Skills, and Abilities. Currently functions at the Senior
grade or higher level and fully meets the KSAs for that level.
Demonstrates the following professional KSAs.
1. Knowledge of and ability to effectively communicate existing

policies that are consistent with organizational goals and
objectives. Regularly communicates policies, goals, and
objectives effectively with Office of Academic Affiliations (OM)
top management and VHA leadership.

2. Ability to develop and recommend new or revised policies that are
consistent with organizational goals and objectives. Leads
development of major projects such as the OM handbook on
Supervision of Associated Health Trainees, and handbook on
Associated Health Professions Education.

3. Skill in leading senior management officials in policy
development, such as revisions of associated health stipend
schedule, incorporating locality based pay for trainees.

4. Ability to influence high level officials in adoption of and
conformance to performance measures, monitors, and other
policy guidelines.

5. Knowledge of and ability to utilize resource materials and to
develop new materials when needed, such as new handbooks
and development of Associated Health Education Strategic Plan.
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6. Ability to communicate effectively orally and in writing with a
diverse group of professional staff and management officials at
the highest management levels, such as Associated Health
Educational Enhancement Initiatives and development of
Executive Decision Memoranda that resulted in funding for new
training positions.

C. Administrative Responsibilities (85% time): Responsible for policy
development, administration, program planning, budgeting, and
evaluation for all associated health education programs. Duties are
performed with wide latitude, exercising independent judgment and full,
delegated authority. Responsibilities encompass the following:
1. Oversees health professions education in VHA for more than

25,000 trainees in 40 disciplines and a budget of greater than $100
million annually. The major disciplines with funded training
positions include Audiology, Dietetics, Occupational Therapy,
Optometry, Pharmacy, Physical Therapy, Physician Assistant,
Podiatry, Psychology, Social Work, and Speech Pathology.

2. Uses knowledge of curriculum design and trends, roles of
associated health and medical professions, and related educational
and accreditation requirements of these professions.

3. Provides authoritative information and consultation to VA Central
Office components, VA health care facilities, Veterans Integrated
Service Networks (VISNs), colleges and universities, accrediting
bodies, professional organizations, and the public on matters
related to the implementation, coordination, and evaluation of
affiliated and VA-sponsored educational programs to assure the
highest quality for clinical education.

4. Works with national leadership of all associated health disciplines
to set goals and directions for health professions education in those
disciplines.

5. Meets and collaborates with VA advisory groups for the various
associated health professions to address their education concerns
and needs.

6. Functions as an advocate for associated health and
interprofessional education leadership, managers, educators, staff,
and trainees.

7. Develops and implements clinical education and training programs
in response to healthcare needs, as well as legislative or Central
Office initiatives. Central to this is the Associated Health Education
Strategic Plan, currently under development.

8. Exerts major and significant impact on associated health and
interprofessional education within VHA and the Nation.

9. Ensures appropriate attention is paid to the integration of
interprofessional and team-based elements in the planning and
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implementation phases of new and existing education programs, as
appropriate.

II. ENRICHING ELEMENTS

A. Academic/Teaching/Training (0-5% time)
1. Adjunct Clinical Faculty at a major optometry, medical, or

osteopathic school.

B. Research/Program Evaluation (10% time)
1. Plans and oversees the completion of personal research

programs, in collaboration with investigators from VA and other
national agencies.

2. Presents outcome data and research results at VA and national
scientific or professional meetings.

3. Publishes in refereed journals.
4. Reviewer for major journals.

C. Other Significant Responsibilities (0-5% time)
1. Actively participates in leadership roles within national

professional organizations.
2. Serves as accreditation site visitor.

III. Supervisory Controls:
Duties are performed with wide latitude, exercising independent judgment and
full, delegated authority. The incumbent will report to the Chief Academic
Affiliations Officer through the Deputy Chief Academic Affiliations Officer and the
Chief, Health Professions Education.

IV. Qualifications: See VA Handbook 5005, Part II, Appendix G-5

V. Customer Service

Meets the needs of customers while supporting missions of VA Central Office
and the Office of Academic Affiliations. Consistently communicates and treats
customers (patients, visitors, volunteers, and all staff) in a courteous, tactful, and
respectful manner. Provides the customer with consistent information according
to established policies and procedures. Handles conflict and problems in dealing
with the customer constructively and appropriately.

VI. Age, Developmental, & Cultural Needs of Patients
The primary focus of this position is on the education and training of health care
professionals who will interact with the U.S. population of Veterans who are
typically between the ages of 18 and 80. The position requires the incumbent to
insure that the associated health training programs are sensitive to and educate
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about the special needs of all Veteran patients in respect to age, developmental
requirements, and culturally related factors.

VII. Computer Security:
Protects printed and electronic files containing sensitive data in accordance with
the provisions of the Privacy Act of 1974 and other applicable laws, Federal
regulations, VA statutes and policy, and VHA policy. Protects the data from
unauthorized release or from loss, alteration, or unauthorized deletion. Follows
applicable regulations and instructions regarding access to computerized files,
release of access codes, etc. Uses word processing software to execute several
office automation functions such as storing and retrieving electronic documents
and files; activating printers; inserting and deleting text; formatting letters,
reports, and memoranda; and transmitting and receiving e-mail. Uses the
Veterans Health Information and Technology Architecture (VistA) to access
information in the Medical Center computer system.

Q/~'-~
John ownsend, 0.0.
Director, Optometric Service, VHA

Approving Official:

WilLIAM J. MARKS, M.D.
Chief, Health Professions Education

Date: --------
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