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Guidance on Orientation Practices for Incoming VHA Trainees:  

 “Just Say NO to NEO” 
 

New Employee Orientation 
The Office of Academic Affiliations (OAA) has become aware that many VA medical centers require health 
professions trainees to participate in New Employee Orientation (NEO) prior to the start of training.  
 
New Employee Orientation (NEO) is a form of mandatory training and is not appropriate for health professions 
trainees.  (See reference to VHA Directive 2011-045 below). The multi-day NEO is employee-focused and includes 
significant amounts of information that does not apply to a trainee appointment (e.g., retirement plans, TSP, 
collective bargaining, federal health insurance, etc.).  
 
Trainees should be given a facility-specific orientation, which can be provided by local Education staff and other 
local experts. This orientation would cover facility-specific information related to Emergency Codes, emergency 
phone numbers, Employee Health contacts/room numbers, parking, etc.  The information can be conveyed both 
verbally and by a simple handout that is provided to the trainees. A Word document template is provided on the 
last two pages of this document. 
 
Your clinical training programs are granted wide discretion in the content and format of each program’s 
orientation, both generally and for specific rotations. Rather than sending your trainees through NEO, which covers 
issues irrelevant to trainees, OAA recommends that you invite only appropriate key staff to meet with your new 
trainees for those topics that do apply to trainees.  This may be coordinated by the Designated Education Officer or 
by program-specific training directors.   

 

VHA Directive 2011-045  

Appropriate and Effective use of Mandatory Training 
VHA Directive 2011-045 – Appropriate and Effective use of Mandatory Training designates OAA’s Chief Officer to 
establish mandatory training requirements for clinical trainees and charges the Chief Officer with developing 
alternate methodologies for orienting trainees to these requirements.  
 
Please note specific guidance in Appendix B (B-1, Section 3c) that endorses the MTT and limits mandatory training 
for trainees.   
 
Section 4g, outlining the responsibilities of OAA’s Chief Officer states: 
 

Chief Officer, VHA Office of Academic Affiliations (OAA). The Chief Officer, OAA, or designee, is 
responsible for:  

(1) Co-chairing the NLC Workforce Committee’s Mandatory Training Subcommittee.  
(2) Providing staff support to the NLC Workforce Committee’s Mandatory Training Subcommittee.  
(3) Establishing the training requirements of clinical trainees.  

http://www.va.gov/vhapublications/ViewPublication.asp?pub_ID=2471


 

 

(4) Developing alternate training formats, methodologies, or content for clinical trainees, if 
appropriate. 

VHA Mandatory Training for Trainees (MTT) 
VHA Mandatory Training for Trainees (MTT) replaces the need for trainees to participate in a facility’s NEO where 
nationally mandated training is conveyed. The MTT includes all VA and VHA level mandatory training bundled into a 
single online package. Each mandatory course that is included in the MTT was customized for the trainee 
population, and that content was approved by every VA and VHA office or stakeholder that owns an employee 
mandatory training course.  All health professions trainees, whether paid or without compensation (WOC), are 
required to take the MTT, and the MTT-Refresher annually thereafter.  The MTT course includes all content 
necessary for trainees to practice safely and effectively in VA. The MTT also minimizes “screen time” for trainees, 
and puts the emphasis on face-to-face experiential training, which is known to be more effective for early 
clinicians.   
 
The MTT (VA 3185966) and MTT-Refresher (VA 3192008) were updated in the TMS in May, 2015.  The course 
numbers have remained the same, and these courses will continue to be automatically assigned to all health 
professions trainees. Health professions trainees take the MTT their first year, and returning trainees take the MTT-
Refresher in subsequent years.  The list of topics in the MTT is available at 

http://www.va.gov/OAA/mandatory.asp. 
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